CPM SCHEDULING SERVICES

Delaware River Joint
Toll Bridge Commission
Scudder Falls Bridge

DBE / SBE / WBE

Charlotte Area Transit
System (CATS)
Blue Line Light Rail Extension

New Jersey
Turnpike Authority
Facilities Improvement Program

Envision Consultants, Ltd. (Envision), an established small, woman-owned,
disadvantaged business enterprise, has been providing responsive, reliable
scheduling services to public and private clients for over 25 years.
At Envision, we understand that precise and detailed scheduling is vital to
the success of today’s increasingly complex capital projects. We work with
agencies, contractors and A/E/C firms to develop customized schedules
that facilitate progress and efficiency during all phases.
From conceptual design through engineering, construction and close-out,
we create CPM schedules that clearly delineate activities, milestones and
important inter-relationships, and monitor progress to ensure that projects
stay on track. In addition, we also review schedules to determine their
accuracy, clarity and feasibility, and pinpoint potential impediments to
progress for Owners and Construction Managers.
Our highly qualified schedulers have years of field experience, and work
collaboratively alongside project teams to mitigate potential slowdowns
and keep work moving. And, our progress reporting, project status
meetings and other communication tools ensure that up-to-the-minute
schedule information is shared and put into action. Envision also is an
Oracle® Gold Partner and certified trainer, and is experienced in both the
Primavera product line and comparable scheduling tools. Our team of
senior schedulers train junior schedulers both internally and externally.
Envision has been consistently named to the Philadelphia Business Journal’s
annual list of Top Women-Owned Businesses and, in 2016, was honored with
a Corporate Culture award by SmartCEO. Headquartered in Mullica Hill, New
Jersey, Envision has offices in Philadelphia, Pennsylvania, and New York City.

MARKET SECTORS
Rail
Transit
Highways
Bridges
Airports
Technology
Education
General Buildings
Water/Wastewater

KEY SCHEDULING
SERVICES
Project Master
Schedules
Contractor CPM Schedules
Associated Construction
Schedules
Time Impact Analysis
Progress Reporting
Project Status Meetings
Scheduling Tools and
Training
Owner/Client CPM
Schedule Reviews

When confronted with complex construction and design issues, you need a
partner with the staff and breadth of experience to give you the support you
need, when it’s needed. ACCURATE. OBJECTIVE. EXPERIENCED. ENVISION.
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#thepowerofpartnership

*Active links are built into this document. Website and icons are clickable and will send you to Envision’s website.
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